CONSULTING

;' THINKPOD

AVIATION CONSULTING & COMPLIANCE

Modern aviation operations,
built on stronger documentation.

A practical capability guide to DGCA-focused documentation, compliance support, safety and operational excellence

20 YEARS DGCA-FOCUSED 24 x 7 SUPPORT INSPECTION READY
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WHO WE ARE

Airline expertise. Regulatory clarity.
Results that endure.

ThinkPOD Consulting combines two decades of airline-operations experience with a practical understanding of regulatory
approvals, controlled documentation and frontline workflows.

DOCUMENTATION AS AN OPERATING REGULATORY ALIGNMENT

SYSTEM

An airline manual is more than a submission. It Our work translates applicable DGCA Civil Aviation
coordinates dispatchers, crew, safety teams, Requirements into policies, procedures, evidence and
engineers, ground personnel and accountable revision controls that are current, traceable and
management. We create documentation that is inspection-ready.

readable, controlled and usable in real operations.

PRACTICAL DELIVERY CONFIDENTIAL PARTNERSHIP
Engagements move from initial review and gap Operator information is handled with strict

analysis through authoring, operator feedback, confidentiality. Solutions are tailored to fleet, network,
finalisation and support during regulatory approval stage and organisational responsibilities
observations or inspections. rather than built from generic templates.
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CORE SERVICES

Operations, safety and airworthiness

documentation

Connected documentation prevents conflicting procedures and creates one controlled system across flight, safety,

engineering, training and ground functions.

01
Operations Manuals

Operator-specific Operations Manual Parts A, B,
C and D, authored or re-authored to reflect actual
approvals, fleet, network and accountable
responsibilities.

* SOP development and standardisation

« Flight Dispatch and Ground Operations Manuals
« Company forms, checklists and regulatory
references

03
Continuing Airworthiness

Documentation that connects maintenance
control, reliability, engineering processes and
operator continuing-airworthiness responsibilities.

* CAR-M and CAMO documentation

« Continuing Airworthiness Exposition

* MEL/CDL review, engineering procedures and
control forms

02
Safety Documentation

A coordinated safety-documentation framework
that supports hazard identification, risk control,
reporting, investigation and management
assurance.

» Safety Management System and Flight Safety
Manual

» FSDS and Emergency Response Plan

* Risk assessment procedures and safety
reporting systems

04
Flight Operations Documentation

Clear procedures for planning, dispatch, crew
execution and ground coordination, with
controlled integration of manufacturer source
material.

* Flight Dispatch and Ground Operations Manuals
» Dangerous Goods, security and crew training
manuals

* OEM integration: AFM, QRH, AOM, FCTM and
SOPM
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COMPLIANCE SUPPORT

From regulatory intent to inspection
readiness

ThinkPOD helps operators identify gaps, establish evidence, close observations and maintain controlled documentation that
reflects the approved operation.

| CAR-M / CAMO implementation 1 Documentation gap analysis

| Flight Safety Documentation System enhancement 1 DGCA inspection readiness

| Operations Manual revision 1 Regulatory review and compliance monitoring
| Safety Management System enhancement I Internal compliance audits

OUR DOCUMENTATION PORTFOLIO

01 Operations Manuals (OM A-D) 02 SMS Manual 03 Flight Safety Manual

04 FSDS Documentation 05 Emergency Response Plan 06 MEL / CDL Documentation
07 Ground Operations Manual 08 Flight Dispatch Manual 09 Training Manuals

10 Security Programme 11 Dangerous Goods Manual 12 Cabin Crew Manual

13 CAMO Documentation 14 Engineering Procedures 15 SOPs

16 Company Forms & Checklists 17 OEM / QRH References 18 Quality Assurance Manual
19 Airfield Operating Minima 20 GRF Documentation 21 All Regulatory Forms
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OUR METHODOLOGY

Structured delivery from review to
regulator support

A disciplined eight-stage process keeps stakeholders informed and documentation controlled from discovery through
approval and ongoing readiness.

01
Initial Documentation Review

Collect current manuals, approvals, fleet and

organisational information to establish scope and

baseline.

03
Regulatory Assessment

Prioritise compliance exposure, dependencies,
documentary evidence and approval
considerations.

05
Internal Review

Check accuracy, consistency, cross-references,
traceability, usability and document control.

07
Final Documentation

Issue a clean, controlled suite prepared for
submission, implementation and internal
communication.

02
Gap Analysis

Compare the present state with applicable

requirements, accepted practices and operational

needs.

04
Manual Authoring / Re-authoring

Develop clear policies, responsibilities and
procedures aligned to the operator's actual
system.

06
Operator Feedback

Incorporate feedback from accountable
management, nominated post holders and
operational users.

08
DGCA Inspection Support

Support observations, evidence requests,
corrective actions, amendments and continuing
readiness.
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WHY THINKPOD

Compliance beyond documentation

Practical, user-friendly and inspection-ready systems improve safety, standardisation, operational reliability and management
confidence.

01

Aviation Expertise

Experienced professionals with airline and regulatory backgrounds
understand how approved procedures must work in daily
operations.

03

Practical Documentation

Operationally usable manuals are written for the people who
execute, supervise and assure the process.

05

Inspection Ready

Structured content, traceability and evidence organisation support
efficient inspections and observation closure.

07

Faster Turnaround

Defined scope, clear ownership and planned review cycles keep
work moving without sacrificing quality.

02

Customised Solutions

Every engagement is tailored to fleet, operation, approval stage,
organisation and accountable responsibilities.

04

Regulatory Expertise

Applicable DGCA CARs and amendments are translated into clear
requirements, evidence and controls.

06

Quality & Confidentiality

Deliverables undergo controlled review while sensitive operator
information remains protected.

08

End-to-End Support

Support continues from gap analysis and authoring through
approval, amendments, audits and ongoing compliance.

OPERATORS WE SUPPORT

Non-Scheduled Operators (NSOPs) Scheduled Airlines Corporate Flight Departments

Charter & Private Operators Helicopter Operators Air Ambulance Operators

FTOs / ATOs / GTOs CAMOs, MROs & Maintenance Organisations Aviation Start-ups
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TRANSFORM YOUR OPERATIONS

Combine expert aviation consulting
with practical regulatory delivery.

Whether the requirement is a complete documentation suite, DGCA inspection preparation, continuing-airworthiness support
or operational standardisation, ThinkPOD can help define a practical route forward.

START A CONVERSATION OUR COMMITMENT

Tell us about your operator, fleet, Compliance beyond documentation
approval stage and priority We create practical, user-friendly and
requirement. inspection-ready documentation that enhances
Phone safety, standardisation, operational excellence and
+91 99400 44090 future readiness.

Email

operations@thinkpodconsult.com THINK ¢« INNOVATE ¢ TRANSFORM
Web

www.thinkpodconsult.com

Locations
Chennai and Bengaluru, India
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